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Executive Summary 
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Identifies priority health needs 
of the community

• IRS requirement for all non-
profit hospitals.

• Occurs every three years.
• Fulfills part of a unique 

requirement for HHS—the 
Health Services Plan. 

• The Community Health Needs 
Assessment was approved by 
the HHS Board of Directors on 
Nov. 18, 2022, and the 
Hennepin County Board of 
Directors on Nov. 22, 2022.   

Community Health Needs 
Assessment

Outlines actions to be taken by 
HHS over the next three years to 
address the identified priority 
health needs.

• Developed through internal and 
community input.

• Guided by a community and staff 
steering committee. 

Seeking Hennepin County Board 
of Director approval on June 6, 
2023

Community Health Needs 
Implementation Plan/ 
Health Services Plan 



Three Top Priority Health Needs Identified

1) Access to Health and Safety as a Human Right
a. Improve access to affordable care. 
b. Demonstrate commitment to women’s reproductive and comprehensive health care.
c. Address health and wellness issues related to people feeling chronically unsafe. 

2) Comprehensive, Equitable Education
a. Address impacts of trauma and systemic racism in health care. 
b. Provide more culturally tailored community health education (based locally with topics 

determined by community). 
c. Engage in more two-way communication between Hennepin Healthcare and the 

community. 

3) Advocacy and Cultural Sensitivity 
a. Hire more multi-lingual providers. 
b. Have community, cultural elders on staff. 
c. Improve navigation and coordination of care and access to information and resources.
d. Hire cultural navigators to help patients navigate the system and help advocate for 

individual needs. 
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Addressing the Needs Identified 

Actions in 2023-2025 include:

• Current or planned activities within HHS 
• Expansion of existing pilots or programs
• Opportunities to partner or amplify community based work
• Alignment with Hennepin County priorities and projects

Needs are prioritized, so top need has the most action tactics identified
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Need 1: Access to Health and Safety as a Human Right
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Need 2: Comprehensive, Equitable Education



5/12/2023

Need 3: Advocacy and Cultural Sensitivity 
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