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Urban Area Security Initiative 
FFY2024 UASI Project Application
*Competitive Pool Application*

No 

Core capability most strongly supported by this project: 

Investment justification most strongly supported by this project: 

Project align with 1 of 6 Priority Investments : 

Project Description and Outcomes — Describe the project, its outcomes, and how it addresses 
vulnerabilities and identified gaps highlighted in your THIRA: 

Capabilities — Describe how this project sustains or maintains your current capabilities: 

Project Budget — Break down your project cost by category: 

Category Amount Description 
Planning 
Organization 
Equipment 
Training 
Exercises 
M&A 
Total LETPA amount: 

Project Name

Contact Name 

Priority Investment amount:

Fiscal Agent/Jurisdiction 

Phone Email 

Project can start within 90 days of award date: Yes



Rev. 03/21/2024 

Equipment Request — Provide a detailed list of the equipment purchases proposed for this project: 

AEL Number Title 
Authorized 
for SHSP Cost per unit Qty. 
Yes No 
Yes No 
Yes No 
Yes No 
Yes No 

Equipment Maintenance — Describe jurisdiction(s) maintenance and sustainment plans for requested 
equipment: 

Project Timeline — provide a timeline of project tasks with milestones, start dates and end dates for each task 

Task (for example, hire, equip and 
train a planner; conduct training; 
purchase software) Milestone Start Date End Date 

Please save file as: “2024 UASI [jurisdiction]-Competitive” and submit completed form 
to Brittany.Wilber@state.mn.us 

For questions regarding this application or the SHSP, contact HSGP 
Grants Program Administrator Brittany Wilber at (651) 201-7451 

Proposed End DateProposed Start Date

Fiscal Agent Address 

SAM/UEI Number 

SWIFT Vendor ID

https://www.fema.gov/authorized-equipment-list
mailto:Michelle.Schaber@state.mn.us

	Contact: Josh Foust
	Phone: 763-694-7735
	CoreCapability: [Mass Search and Rescue Operations]
	IJ: [Public Notification & Community Preparedness]
	DescriptionOutcomes: Multiple Core Capabilities could apply: Community Resilience, Fatality Management Services (suicides in remote areas), Fire management & Suppression, Health and Social Services, Intelligence and Information Sharing, Risk and Disaster Resilience Assessment &Threats and Hazard Identification.

Three Rivers Park District Police is tasked with policing about 27,000 acres and has over 14 million visitors every year.  Park lands range from urban, right next to Minneapolis to remote.  Every year we are tasked with finding many missing persons, some of whom are vulnerable, have emotional issues or are persons with mental disabilities.  We are tasked with finding multiple suicidal individuals every year.  Many of whom can be dangerous and unpredictable.  We want to be equipped to bring people home safety including our officers.

We are dealing more and more with homeless camps which do to the remote nature of some of our parks can be hard to find and hard to get into.  A UTV will allow us to get in and out of remote areas.  It will also allow us to better patrol and respond to emergencies on our 150 miles of regional trails spanning across Hennepin County.  

We are a regional police department sprawling over all of suburban Hennepin County and adjacent lands.  We have mutual aid policies in place and are willing to help every agency in and around our jurisdiction that needs help.  If we receive this grant for a UTV we will use it to the best of our abilities to help and assist everyone that we can. 
	Capabilities: The addition of a UTV search and rescue vehicle would greatly increase our capabilities.  The addition would help us make sure we bring missing people home faster and safer.  It will increase our officers safety in remote areas.  Since we are a regional department this equipment would benefit all of suburban Hennepin County and adjacent agencies and citizens.
	PlanningAmt: 
	OrgAmt: 
	EquipAmt: 9990.00
	TrainingAmt: 
	ExercisesAmt: 
	MAAmt: 
	PlanningDesc: 
	OrgDesc: 
	EquipDesc: Polaris Ranger UTV
	TrainingDesc: 
	ExercisesDesc: 
	MADesc: 
	AEL1: 12VE-00
	EquipTitle1: Miss-Vehicle, Specialized Mission, UTV
	UnitCost1: 9990
	Qty1: 1
	AEL2: 
	AEL3: 
	AEL4: 
	AEL5: 
	EquipTitle2: 
	EquipTitle3: 
	EquipTitle4: 
	EquipTitle5: 
	UnitCost2: 
	UnitCost3: 
	UnitCost4: 
	UnitCost5: 
	Qty2: 
	Qty3: 
	Qty4: 
	Qty5: 
	Task1: Purchase UTV
	Milestone1: Purchase as soon as approved
	Start1: 7/1/2025
	End1: 
	Task2: Put into service
	Task3: 
	Task4: 
	Task5: 
	Task6: 
	Task7: 
	Task8: 
	Task9: 
	Task10: 
	Task11: 
	Task12: 
	Milestone2: When arrives
	Milestone3: 
	Milestone4: 
	Milestone5: 
	Milestone6: 
	Milestone7: 
	Milestone8: 
	Milestone9: 
	Milestone10: 
	Milestone11: 
	Milestone12: 
	Start2: 8/1/2025
	End2: 
	Start3: 
	End3: 
	Start4: 
	End4: 
	Start5: 
	End5: 
	Start6: 
	End6: 
	Start7: 
	End7: 
	Start8: 
	End8: 
	Start9: 
	End9: 
	Start10: 
	End10: 
	Start11: 
	End11: 
	Start12: 
	End12: 
	Save: 
	Submit: 
	Start90: Yes
	Auth1: Yes
	Auth2: Off
	Auth3: Off
	Auth4: Off
	Auth5: Off
	TotalAmt: 9990
	EquipMaintenance: Department will fund any and all maintenance, costs over and sustainment with department budget.
	Priority Investments: [Community Preparedness and Resilience ]
	LEAmt: 0
	Priority Inv Amt: 0
	Project: Search and Rescue Polaris Ranger UTV
	Jurisdiction: Three Rivers Park Police
	Email: joshua.foust@threeriversparks.org
	End Date: 7/1/35
	Start Date: 7/1/25
	Address: 4301 Co Rd 24, Maple Plain MN 55359
	SWIFT Vendor ID: 0000245163
	SAM/UEI Number: P7JKLNVJ1KG3


