Hennepin
“J © Healthcare

Memo

To: HHS Board Quality, Safety Audit and Compliance Committee

Dorothy Mahoney, Home Health Program Manager
From: Josh Gramling, Director Community Care

Date: May 18, 2026

Re: Annual Home Health Quality Assessment and Performance Improvement Plan

The annual MVNA Home Health Quality Assessment and Performance Improvement Plan is
submitted to inform Hennepin Healthcare System leadership of the MVNA Home Health
quality improvement activities for the reporting year. In accordance with CMS Conditions of
Participation for Home Health Agencies, the attached summary must be reviewed and
approved by the organization’s governing body. The attached Quality Assessment and
Performance Improvement Plan fulfill this regulatory requirement.

Quality improvement initiatives were implemented throughout 2025, and — while progress was
made — several targets remain in progress. The 2026 Home Health Quality Plan was
subsequently reviewed, approved, and supported by the Quality and Safety Management
Committee in April 2026.

The plan is now being forwarded to the HHS Board’s Quality, Safety, Audit, and Compliance
Committee for review and endorsement. Upon committee support, the plan will be advanced
to the HHS Board for final approval.
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